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MEMORANDUM FOR THE RECORD

SUBJECT: Briefing on the Language School/OTR
17 May 1968 = 1510 Hours

25X1

25X

25X1 3. ;lspoke to several handouts, which are attached hereto. He
noted that 63. 2% of speaking claims have been tested. The Support Directorate has

the lowest percentage of the Directorates in this respect, with only 47.6% of its

speaking claims tested, Mr. Coffey suggested that after the next machine run is
out on untested claims ¢l we put some pressure on Support Offices to get their
people tested.

25X1 4. noted as his primary objectives:

a. To improve the general quality of language instruction,

Some limited progress has been made in PAI -=- notably in
Vietnamese training, The student gets the instruction better, faster and
with much less instructor time, is also seeking to improve 25X1
instructor competence,

b. To increase the objectivity of the proficiency testing system.
c. To improve the physical facilities of the Language School.
d. To improve the records management function,
Administrative handling has been separated from the instruction

phase, and the Office of Training Registrar is now doing much of this
administrative paper work.

25X1 5. commented that the Language Development Committee
should be studying the scope of the Agency Language Program, and the Language
School should be responsive to this guidance and customer requirements. He also
pointed out that three men are needed for each language=-designated position (one

TR

GRY3? | i
Approved For Release 2003/05/Q5 ; CIA- 8 'ﬂqm%ﬁgﬂgﬁtﬂ 110031-5
E ' ‘ declassificaiion




:Qpproved For Release 2003/§EQR§-RDP84-00780R0021 00110031-5

2w

man in the job, one man in training to replace the job holder, and one man who

has just come out of the job), On this basis, the Agency is short of language= 25X1
competent personnel in all languages. also noted the urgent need

for the revised language regulation.

6. In discussing the problem of language records and their updating,
Mr. Coffey suggested the possibility of utilizing some of the BALPA returnees.

7. The meeting adjourned at 1615.
25X1
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THE LANCUAGE SCEHOOL

Continuing Missionsgs

A. To provide fullotime and part-time foreign language
training pertinent to the needs of the various components of
the Agency.

B. To provide language proficiency testing in gupport of
the Agency's Language Development Program.

¢ %o provide technical and administrative support to the

Language Development Committee in implementing the Language
Development Program.

OBJBCTIVES, PROGRAMS, AND TASKS, FY 1968

OBJECTIVE £l -~ To improve the general guality of language
ingtruetion.

PROGRAM #1 - COURSE PREPARATION

TASKS = {a) Complete study of individual course
objectives and preparation of such
objectives in formsg proper €O internal,
student, and CONSUMETY USE.

(b) Tie daily and hourly course cbjectives
to achiecvement testing to provide
feedback to students, staff, and
consumers concerning progress in reaching
established objectives.
(e) Recast currently used materials as indicated
accoxrding to PAX principles.
(@) Evaluate current contract efforts in PAIL
and launch further research into PAX
for other language TYpes.
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PROGRAM #£2 - IMPROVEMENT OF INSTRUCTOR COMPETENCE

PASKS - (a) Use course ocbjectives and achlievement
testing as an instrument for evaluating
instructor performance.

(b) Provide an instructor training course which
concentrates attention on technigues
for achievement of specific objectives.

{e) Provide instructor seminars on selected
toplies to improve general information
level in faculty.

{(d) Review and meke recommendations om patterns
of instructor employment to provide
added inecentives for professional
development in parte-time instructors.

OBJIBCTIVE $2 - Po inerease the objectivity of the proficieney
testing system and facilitate common understanding
of proficiency test standards in the Agency.

PROGRAY #1 - LANGUAGE PROFICILENCY TEST DEVELOPMENT

PASKS - (a) Review, revise, and coordinate functional
deseriptions of proficiency categories
with users.

{b) Refine technical criteria for determining
proficiency levels in each language.

(e) Devise techniques for use by testers in
structuring test intexrviews according
to criteria developed in (b) above.

(@) Train testers and evaluate test results
in terms of interscores and intexre
language reliability.

OBJECTIVE $3 = To develop adequate support facilities to service
incereasing needs.
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PROGRAM #1 IMPROVEMENT OF PEYSICAL FACILITIES

TASKS = {(a) Design classroom and office arrangements
to bring about maximum efficiency in
both training and testing.

(b) Seck to acquire adegquate space to carry
out design in (a) above.

PROGRAM #2 - RECORDS MANAGEMENT

TASKS = (a) Seek agreement with R/TR on simplified
regigtration and reporting procedures
which will improve contributions teo
OTR data base.

(b) Coordinate with SIPS and with othex DDS
offices concerning the data needed
for management of the Language Develop-
ment Program, including material for
judging the efficiency of the Language
School,

PROGRAM #3 - ORGANIZATIONAL REVIEW

TASKS - (&) To study the orxganization and staffing
of the Language School and make
recommendations concerning changes
regquired to meet changing needs as
the Language and Testing Programs
GECW .
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